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In little over a quarter of a century, India-based Viraj Profiles hat A to become one
of the world's most eminent producers of stainless stecl long prod@ets, with a market
reach extending to over 90 countries. Euroasia Industn talks to theiem’s Chairman
and Managing Director, Mr Neeraj Raja Kochhar, a - wife, M#s Renu Kochhar —
also Managing Director as well as heading up the Sa e partme about how the
dynamic company has not stood still since last speaking with our mé e back in 2014.

Without a deubt, stainless steel is one demand is expected o expand by around wires, fasteners, [lunges und brisht bars
of the most impartant industries in India four per cent in 2017, Even looking at the in variousgdes of stainless steel. Boasting
and according to India Brand Equity glohal sitvation, things are looking up. wit wer SIOROSKLs actoss ditferent product
Foundation (IBEF), the country's stain the world's stainless steel produceri levels, the varien is positively mind-bog-
less stoel demand has outpaced supply retumming to geowth (albelt o modes aling. Hawever what remains 4 constani
over the last five years, Moreover, driven (0.5 per cent) this veal is the qulieg advises Chairman and
by rising infrasteucture development and Such figures will be welcome news t Managimg Divector M Neeraj Kochhar
erowing demand For autamotive, Tndian Indian heavyweight Viraj Profiles, whicl and i this unerring emphasis on high
stainless steel demand is expected to report manutactures stainless sie ety standards combined with a vast portfolio
solid growth in 2017-2018 backed by con- ol it, with a portfolio span widi that has.-cle.'nrl_\ stood the company in
sumption-boosting reforms and infrastrue range of products using au it seellent stead on the international stage
ture investment. [n the wider emerging martensitic and duplex stainl throughett whit has undeniably been
world (excluding China), stainless steel orades besides wires, wire rods, 1 sluggishorecent period for the sector
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mvenient and safe trans
ompany also produces
used in submerged-ar
s Renu Kochhar,
el 1 lead af 5

v is now in the process of
w laeilities for manufacturing
s ol SUPET .|I'||1)'n — used for
criticil applications in acrospace, defence
and power projects, With this new unit,
the company can supply eritical grades
of aloys invarions forms and sizes; which
can b used in steam turbines, pressurised
heaw water renctors (PHWIs) ‘
side linding application in the defence
sector. The steel allovs can he used in
making flow-formed tubes for speeial
projects of the Defense Rescarch
Development Laboratory, whick works
on design. development and flight evalu
ation ol virious types of missile systems.
‘Currently we are producing aver 30
grades of stainless steels 1o elobal stan-
darels, and are supplying to morg thun
90 countries worldwide,” Mr Kockhar
mforms, “We have in place an estab-
lished and approved quality system (150
9001:2008), and we have over 90 certifi-
cates al approvals for supplying stainless

steel flanges to our alobal customers.'

New products and technologies
The Chairman advises that the COMPEy

has developed high-strength ‘super duplex
stainless steel —a new product used in the

high load-bearing capacity is desired. lrs
carrosion resistance level is much higher
than any ather grade of stainless steel.
Besides devel; ping martensitic grade
steel. on the value-addition and quality
improvement front, Viraj Profiles
also developed Precision Shaft quality
bright burs with the size range of 10
100mm. "lnaddition to this, we have
als started producing bright bars with
H8 tolerance in the size range of 10-
100mm. We have also developed special
coating wires, which are used for springs
and nails. This leaves a very light lubricant
film an the wire and as a result, ouides are
not jammed, ool life is increased and
epoxy coating on nails is improved during
processing at the costomer end,” he savs.
Mrs Renu Rochhar further adds: “We
have also instulled Material Tracking
Svstem — 4 one-of-its kind in India
which gives aceurate data about the
movement of raw material and finished
goods on 4 real-time basis, Likewise, on
the packaging [ront, Viraj has alse added
new options such as Spool SH460 and
SH390 for spring wire and also developed
larger coil weight for spring wire. As value

addition teo our packaging solutions, we

have developed plastic serapping instcad
of metal strapping up tw IMT eoils for
sy handling and also to avoid damases,”
In the past few years the company has
dlso acquired a new ring-rolling machine,
2,000-ton Forging press and a 10-ton
preumatic hammer to enhance its pro-

duction eapacity, alongside having
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anstrsction and various process
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5§ dependent on external fac-
to Fully expand its cap v, quality is what characterises
tike cave ol issues il (8 cls and today [ ¢an proudly say

is carved a niche for itsell
v on guality,” he says, reasserting
lirm's plants are [SO-certi-

Il the company has thus Far
sector producing elig 0 ore: than W) acereditmions For
ucts, and also the issw onis specific requirements
serap in the countey, 1. Those approvils and

le our customers to

Quality is paramount langes and other prod-
Viraj Profiles has navie halle ) major end-nsery
admirably Il{'.i\".'i.‘*-\'l.‘l_’, ! ; |
many 4 suceess in the

ICTOSS 8 Varil
ichuding pipeline engi-

mical and plant

since the corpany's S | rHa . it wistewaler pro-
Kochhar attributes s |
to the c‘nmpam"&? 0rg

als and pelrochemicals,
1 acrospace, and food pro-
commitment to g fo CEss
'I_cchnu|ng1'r:ni U pgrag
always endeavoured
on par with global i
offering the best gu

ing,” e explains, going on to inform
that ds part ol its commitment to ensuring
[Mawless quality, the company isin the
process of installing two more eddy cur
rent testing machines o eater to size range
result, our produe
position in several
across the globe” hes
another success fie
company’s ability to

of 5-12mm in addition to its existing
facility handling the size range 14-130mm.

necessarily means the company has always

ments, which, in tuimd
ahead of competitor
“Oar integrated
— having all the proc

striven to save energy throughout its [acil-
ities andd uses eco-friendly, recyvelable
materials as part of its waste manage
ment strategy — both o conserve natural
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resotirees and reduce its carbon foot
print. Such measures include installing
imported induction furmaces to ensure
zero discharge of fumes; utilising furnaces
on a rotational basis to ensure optimum
performance levels; and installing auto-
matic lempetrature canteol 5)':.11.'“ S 1
prevent overhealing, thus directly
reducing the energy requirement per
cyvele, "We have recently installed a new
solt annealing furnace batch type which
is gping to further inerease our capacity
by around BOOMT per month,” Mr
Kochhar udds. “We have alse installed
two gas-tired solution annealing fur-
naces and [ive more Furnaces are in the
process of installation. Moreover, as part
of our ethos of promoting a areen and
sule environment, we have converted all
our furnaces from liguid fuel to CNG
leompressed natural gas|.”

“Tnour shot-blasting process in the
profiles division, we collect all dust par-
ticles generated during the process. The
heavy particles with heavy iran content
remain at the bottom and are removed
H‘Idl‘l[[il”}'. These are then charged again
mto the furnace to save cost and reduce
wastage.” Mr Kochhar tells us; adding
that even water used in the annéaling
and pickling process is conserved — it is
recycled with the help of a serubber and
absorber system for treating it with acid,
as required lor neutralisation. Onee the
salid impurities are removed, the same
water is re-used 1o corsenie the much-
nesded natural resource.

I recent (|C‘\'UJ|J]'II11I.'I"|[:~, b fels CONVET-
sion plant was installed in association with
the Gas Authority of India Led (GAIL).
and this has further assisted in redueing
the carbon footprint of Vieaj Profiles. “The
enviromment-friendly plant helps in
achieving combustion efficiency and
increases the lite of the furnaee. It also
reduices the level of harmful eases released
imto the énvironment due ta burning of
furnace oil.” the Chairman adds

CSR triumphs LI
Beyond its admirable sustainability-
relatei] |‘|.f-s\l'l_\. the COmpany has tar
geted numerous CSR activities in areas
where it feels it can make a ditlerence to
the local community — areas such as edu:
cation, health, women empowerment
and infrastructure developments. Such
imitintives dre seen I-;_\ the Chairman as a

drive to provide a better future to the next
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peneration. “As society is one of our
stakeholders, we value CSR as it provides
soeial, economic and environmental ben-
cfits to the communities in which we
operate. [Lis in reciprocation of their
support that we willinsly share our sue-
cess with them and believe that these
activities benelit society as well as
enhance corporate value,” be enthuses,

One such initiative — The Viraj Shri
Bam Centernmial School, which was
opened to provide education of interni-
lional standards on the COMPANny § prem-
ises at Kurgaon in Maharashiea — has
been named by the Times of India’
newspaper as one of the top emerging
schools in the Mumbai region For the
past two years. Mrs Renu Kochhar, who
ts Chairperson of the schoal, says the
institution’s prime motto lies in pro-
viding wholesame education to students
and in providing a platform from which
hidden talent can thrive.

The company provides e-learning con
tent and has appointed full-time teachers
in several sovernment schools in the
vicinity. as well providing stationery and
uniforms o students in thoese schanls,
and also taking care of the infrastructure
related requirements of these schools.
Other initiatives include providing clean
drinking water Lo students, donating cam-
puters, and arranging guest lecturers for
the students.

| |L~:l|1l‘|-]'l1‘u1rluli11g iniliatives include
provision of an ambulance — in associa-
tion with the Lions Club of Tarapur -
on standhy to shift emergency patients
to Munbai for further tréatment. Th addi-
tion, the compuny has drawn up plans to
establish a world-class medical facility —
alsp at Tarapur. The company also arsan-
ises free health check-up camps in the
villages surrpunding its facilities where
highly qualitied and experienced doctors

pm\'rd:f free consultation and free medi- ! rselves
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Meamwhile, Viraj Profiles’ women-
focused development initiatives help
empower females’ role in society-building
and entreprenetirialism. "Self Help Groups

S0 expected

(SHG) have been Formed with women
as members and they are provided with
vocational training, alongside Tinancial
help in starting a new business and mar
trends,” he
\s for the T
1V f ||. ||n

keting their products. In addition to pro
viding free ol cost vocational trainine
we also help these women in securin
well-paying jobs with textile und g
ment manufacturing companies in the
nearby areas. Manv such ladies ur deal growth,
is-being done
aent of our
s being
iltation with
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today working with some ol the leading
testile companies, and are leading
happy and satistied life” Mrs Henu
Kachhar says

Versatility and vertical growth
l'lt[Ll['n]’n:}_ Lo spt';r]-& about the COMPam

own products and prospective areas
Kachhar expeets the huilding and con
struetion sector to witness the fasiest
growth in the Future. Elsewhere, with
the tl(‘\'l'lnl'ﬂ'\l waorld focused on
weighting automobiles to reduce gliba
w.l!'millg.{utld emissions, the demand lor
stainless steel s expecied to accelern
over the nest 1;[1L|p|L' of vears, with its
excellent formability behiviour combined
with high strength leading many to 1om
55 asa suitable hghtweight mut

auto companents. "V
been exporting our lasteners and

have already

hars to.same leading global automo

companies and are currently discuss

development of new producis for ol

companies.” the Chairman reve
range of welding wire prodicts
our stable — has been received wel
farin the Indisnmarket, an
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